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Welcome & Introduction

Phil Salerno
Chair- CMNH CDO Advisory Committee

President/Chief Development Officer- Children’s Specialized Hospital Foundation
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Membership Agreement Sub- Committee
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Members

Jena Pado, Chair 
Dayton Children’s Hospital
Dayton, OH

Erin Black
Yakima Valley Memorial Hospital
Yakima, WA

Janet DeWolfe
Primary Children’s Hospital
Salt Lake City, UT

Phil Salerno
Children’s Specialized Hospital
New Jersey

Steve Testa
Nationwide Children’s Hospital
Columbus, OH

Erin Morrison
Vanderbilt Children’s Hospital
Nashville, TN

Teri Wilczek
Marshfield Clinic
Wausau, WI
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CMN Hospitals 2020 Sources and Uses of Funds

Hospital Membership 
Fees, 

26,595,412 , 60%

Direct  Costs (corporate 
campaign & credit  card fees), 

2,708,275 , 6%

Corporate Underwrit ing & 
Donat ions from Individuals for 

Nat ional Programs, 8,971,649 , 20%

Direct  Mail & Backend Radiothon 
Services, 4,715,657 , 11%

Interest  Income, 
330,880 , 1%

Other, 1,115,202 , 
2%

REVENUE SOURCES

Fundraising for 
Member Hospitals, 
24,569,852 , 68%

Awareness, 
5,222,716 , 15%

Management  & 
General,

4,432,600 , 12%

Solicit ing Underwritng 
& Other Contribut ions, 

1,759,850 , 5%

USES OF FUNDS
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CMN Hospitals Membership Fee Model

• Population (25% of Membership Fee)
⚬ Market Population ÷ National Population

• Adjusted Average Household Income (AAHI) (25% of Membership Fee) 
⚬ Market AAHI adjusted in relation to National AAHI*

• Partner Total (50% of Membership Fee) 
⚬ Market Fundraising from the following categories is weighted based on 

the portion of National Fundraising it represents**:
⚬ Corporate Partners
⚬ Radiothon
⚬ Dance Marathon
⚬ Extra Life

*Market AAHI ÷ Cost of Living Index (COLI) = Market Adjusted AAHI; Market Adjusted AAHI ÷ National Adjusted 

AAHI = AAHI Factor; AAHI Factor ÷ Number of US Markets

**Market Fundraising ÷ National Fundraising

Populat ion
25%

Adjusted Average 
Household Income

25%

Partner Total
50%

PARTNERSHIP MODEL
BASE FEE FACTORS
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Same Membership Fee  Model as 2019

Presenter
Presentation Notes
Surveyed select markets for their feedback – no issues with the current contract 



CMN Hospitals Membership Fee Model

• Population (25%)
• Population estimates are based on data from the most recent U.S. Census taken in 

2020.* 

• Adjusted Average Household Income (AAHI) (25%)
⚬ Like  Population data, House hold Income  data is base d on data from the  most 

re ce nt U.S. Ce nsus take n in 2020.*
⚬ The  Cost-of-Living Inde x (COLI) was obtaine d from first quarte r 2021 data 

aggre gate d by The  Council for Community and Economic Re se arch (C2ER).

• Partner Total (50%)
⚬ Marke t Fundraising – Corporate , Radiothon, Dance  Marathon, Extra Life
⚬ An ave rage  of marke t fundraising from 2017-2020 (all ye ars available  since  the  

pre vious mode l calculations).

* Source : Gre atData.com, Inc. as of Octobe r 2021.

Data  Sources
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Presenter
Presentation Notes
Current 



CMN Hospitals Membership Fee Model
Total Membership Fees

• 2019 Membership Fees: $25,372,147

• 2020 Membership Fees (5% Increase): $26,595,408

• 2021 Membership Fees (No Increase): $26,595,408

• 2022 Membership Fees (No Increase): $26,595,408

• 2023 Potential Membership Fees (5% Increase): $27,925,171*
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* The  pote ntial 5% fe e  incre ase  is subje ct to final Board approval at the  April Board me e ting



CMN Hospitals Membership Fee Model
Fee  Increase  Rationale
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• Due to the unprecedented circumstances facing the network in 2020 and 2021– CMNH made the conscious 
decision to keep membership fees flat in order to help member hospitals navigate through challenging times. 

• By utilizing existing reserves to budget for operational losses, CMNH was able to maintain consistent service 
levels while alleviating some financial burden on our hospital partners. 

• For the 2023 fiscal year, a 5% fee increase has been proposed and is necessary to properly invest in 
and resource efforts to ultimately grow hospital fundraising within CMNH’s five strategic pillars-
Corporate Partners, Dance Marathon, Extra Life, Play Yellow and Data/Insights/Technology. 

• Additionally, the fee increase will offset the impact of cost increases that are currently being felt due to 
current market conditions and inflation. 



CMN Hospitals Membership Fee Model
Timeline  & Next Steps

 Approval by Membership Agreement Sub-Committee: Completed November 8th, 2021

 Approval by CDO Advisory Committee: Completed January 19th, 2022

 Townhall Meetings: February 10th & March 9th

 Individual market fee calculations to be shared: Week of Feb. 14th

 CDO Summit at Children’s Hospitals Week: April 13th

 Full approval of model by Board of Trustees: April 2022

 Final Membership Agreements sent to all markets: June 2022

 2023-2025 Membership Agreement takes effect: January 1st,  2023
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CMN Hospitals Membership Fee Model
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Presenter
Presentation Notes
Surveyed select markets for their feedback – no issues with the current contract 



Tha nk You!
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