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Presentation Overview

We are all at different points in this journey...

* Shifting our Donor Outreach

* Leveraging our Board of Trustees

* Supporting and Growing our Corporate Partners
* Navigating Special Events

* Providing Employee Engagement

And finally Moving Forward...
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The Journey

* Different stages of opening/re-opening
e Back in the office vs working from home
* Everything virtual vs some things in person

* What will change and what will remain the same

“A book for you about a passing storm, for the days when the bad weather
feels endless and you just need a ray of sunshine.”
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Shifting our Donor Outreach

* Continued focus on major gifts (anonymous/behavioral

health) - TE

* |[nvitations to “Discover CHLA” - shift to shorter events for ' .
major service lines

* Emphasis on staying connected and being available when
folks needed us

» Offering up ways to stay connected to CHLA through virtual
fundraising, virtual volunteerism and meetings with
Leadership
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Leveraging our Board of Trustees

* Working on smaller committees with focus on areas of
expertise and relationships

* Engaging Trustees on specific events

» Offering opportunities for virtual volunteering and
fundraising
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=7 COVID-19 Emergency Response Fund

Supporting & Growing our Corporate Partners

» Sharing COVID response & needs

* Re-organized holiday campaign

* Giving Tuesday

» Holidays from the Heart/Toy Drives

* Virtual Campaign Kick-Offs

* Visits/calls continued all throughout

* Analyzed industry/business opps & challenges

* Leveraged annual Make March Matter campaign
for greater engagement

* Focus on keeping strong pipeline of new prospects
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Special Events & Marketing

* Walk & Play LA — 2020 & 2021
* Malibu Triathlon

* LA Marathon

* Gala

* Golf Tournaments

* New collaborative process with MarCom team

* Sports & entertainment industry partners
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Employee Engagement

* Focus on our people + “Caring for the Caregivers”
* Butterfly Committee

» Clear expectations, goals, metrics
e Structure for reporting weekly work activity
* Setting monthly + quarterly goals
* Weekly team meetings
* Provide tool kit to frontline fundraisers on
what was acceptable (in COVID) and what
wasn’t
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Moving Forward

* Flexibility of work location

* Can be more efficient to connect faculty, donors and executives via video vs
in-person

* Mix of virtual and in-person VIP visits
* Many internal meetings will stay virtual while external will shift to in-person

* As economy continues to improve, vaccine rates increase, we open up more
— everything will be more competitive: retention, recruitment + fundraising

What tools/techniques/discoveries from this time will you
keep with you post-COVID?
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