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Current membership agreement — expires
Dec. 31, 2021

The three factors are built on:

e 25% population

e 25% Average Annual Household Income with COLI factored in

e 50% partner total

This balances the field by eliminating issues of size, fundraising total or geography.

Data based on:
e U.S. Census

e PMR (CMN Hospitals system where members input data on funds received outside the
funds sent directly to CMNH National).

e Cost of Living Index (COLI)
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Children’s Miracle Network Hospitals
Sources of Operating Revenue

Interest Income Other
$330,880 (1%) $1,115,202 (2%)

Direct Mail & Backend
Radiothon Services
$4,715,657 (11%)

Corporate Underwriting &
Donations from
Individuals for National
Programs
$8,971,649 (20%)

Hospital Membership
Fees
$26,595,412 (60%)

Direct Costs (corporate campaig
& credit card fees)
$2,708,275 (6%)
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Children’s Miracle Network Hospitals
Uses of Funds

Soliciting Underwritng &
Other Contributions
$1,759,850 (5%)

Management & General
$4,432,600 (12%)

Awareness
$5,222,716 (15%)

Fundraising for Member Hospitals
$24,569,852 (68%)



What is the ROI?

TOTAL U.S. FUNDRAISING, OPERATING REVENUE & EXPENSES
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—&—Total US Revenue 46,994,977.00 47,716,372.00 44,437,075.00 44,236,591.00 46,006,055.00 47,846,297.00
== Total US Expenses 41,587,663.00 43,752,421.00 35,985,018.00 47,736,591.00 49,646,055.00 51,631,897.00
—#— Total US Fundraising 350,375,276.00 372,554,670.00 316,959,128.00 356,000,000.00 370,240,000.00 385,049,600.00
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—&— Total US Fundraising
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What’s next?

1. Review your contract for your hospital.

2. CMN Board of Trustees approved recommendation from CDO Advisory
Committee to extend our current contract one year through Dec. 31, 2022.

3. No new fee increase for 2022

4. Recommend to CMN Board at March 2022 meeting for contract starting
January 2023 (need to give hospitals 6 months notice of new contract)



CHANGE KIDS’ HEALTH
« CHANGE THE FUTURE

Timeline

February 25, 2021 — Membership Agreement Sub Committee Kick off

Gather buy-in:
April 22, 2021 — Spring CDO Summit
June 2021 — CMN Town Hall Meetings
Fall Business Meeting
December 2021 — CMN Town Hall Meetings

March 2022 CMN Board to vote on new contract
July 1, 2022 CMN to provide new contract to hospitals

January 1, 2023 start new contract
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Membership Agreement Sub-committee
members

Jena Pado, Chair - Dayton Children’s, Ohio (medium market)

Erin Black—Yakima, WA (small market)

Janet DeWolfe — Primary Children’s, Salt Lake City, UT (large market)
Erin Morrison —Vanderbilt Children’s, Nashville, TN (medium market)
Phil Salerno — Specialized Children’s, New Jersey (large market)

Steve Testa — Nationwide Children’s, Ohio (large market)

N o U s WD e

Teri Wilczek - Marshfield Clinic, Wisconsin (small market)
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Questions?

Contact a committee member or the chair,

Jena Pado, CFRE
Executive Director
Dayton Children’s Hospital Foundation
(937) 641-3045
padoj@childrensdayton.org
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